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Market Capitalization in Billions USD
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It's all about ourselves -
Self leadership and be
agile!


















We tried that already We don’t do it that way here
We’ve never - — Not in our budget
done that before \ /
It's out of scope <«— \ — Not an
. interesting

roblem
People won’t like it “— S — \ P
these We don’t have time

idea

You are smarter

It won’t make i / k” \ _—» With you mouth
enough money / IHers \ shut

How stupid are you? < - Management will never
go for it

From Scott Berkun’s book, The Myths of Innovation, Sebastopol: O’Reilly, Inc.,2010.
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Goal
Work ..

Manager Instructions jrorQ

Dog ma Avoid Mistakes

Departments .
S— : Nationality

Hierarchy



Purpose .

Moderator

Values & Culture

Generate Insights
Curiosity

k. Global Diversity
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JAMSTALLDHET
SODEXO | SVERIGE 2010-2015

Verkstallande ledning Artal Distrikt och hdgre chefer
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Value Created

PERFORMANCE INDICATORS IMPACTED
FOR GENDER-BALANCED ENTITIES

BETTER EMPLOYEE
ENGAGEMENT

Q STRONGER
+L. POINTS BRAND IMAGE

in employee engagement
between 2010 and 2012.

+5 POINTS

in client opinion
GROSS between 2010 and 2012.

PROFIT

§ ORGANIC

GROWTH
23%

Entities with gender-balanced E

management were 23% more o
likely to show an increase 13%
in gross profit over the past . .
three consecutive years. Entities with gender-balanced
management were 13% more likely to
show consistent organic growth over
the past three consecutive years.

“IMPROVING
QUALITY OF LIFE
STARTS WITH
DIALOGUE *

Gender balance improves the Quality of Life of
everyone in the workplace.

Gender balance has started the conversation
about work-life balance.

72 % of companies report an increase in

productivity when flexible work arrangements

are offered.

% GENDER BALANCE
CHANGES HOW WE
INTERACT WITH
EACH OTHER .”

Directors; Co-lead of SWIFt



OUR CORPORATE RESPONSIBILITY ROADMAP

Better Tomorrow 2015




OUR CORPORATE RESPONSIBILITY ROADMAP

Better Tomorrow 2015

3 IMPACTS
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2010

Sodexo Sverige satter jamstalldhetsmalet
50/50 for ledning och hogre chefer

Sodexo lanserar
global hé”barhetsplan: Better Tomorrow ------------------------------------------------------------------

Sodexo Sverige borjar med Stop Hunger

2012

Premiar for
deltagande i AlImedalsveckan




2014

ENSTTUTE FOR]
o .. QUALITY OF LIFE )
Mangfalds-natverket sodexb Sodexo Think Tank
bildas Lanseras
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Halften av medlemmarna i
hdgsta ledningen for Sodexo
Sverige ar kvinnor

Azita Shariati utses till
Naringslivets maktigaste
kvinna av Veckans Affarer

Sodexo instiftar
Mangfaldspriset tillsammans
med tidningen Chef

Vi 6ppnar dorrarna for 201
nyanl&anda genom
praktikplatser FN:s
kvinnostarkande principer
undertecknas av Sodexo

pa internationella
kvinnodagen



PAONRS)

Sodexo AB utses till
”Arets Employer Branding- foretag
2019” av Universum Communication
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PAONRS]

Sodexo utses till
Karriarforetag 2018
Inférande av Volontéar- programmet

Sodexo utses till Karriarforetag 2019

Sodexo trippel-certifierar sin nordiska
verksamhet









HANDLING

Ljuger aldrig



Vill veta mer las garna
HELA BILDEN




Vill veta mer las garna

Hela Bilden







